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PEANNING' FOR THE DATA GONVERSION™

ASIRIIRCONIPanies acquire additional’ properties and technology: _
sONNLIESIt0Ichande, a company's dataisystem is never stagnant — it
SRCEIISttlY eVolving.

—

— SIS is especially true for Ownership and Payment Records on producing oil and
& gasiproperties.
== The Division Order Analyst should be particularly involved in the Data Conversion
= = Process, whether it is the result of a property acquisition or an internal system

i
e

e ipdate.

- o \WWe will look at how this Data Conversion Process can be managed
— First — Conversion involving an Acquisition

— Second — Internal System Update
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PEANNING FOR THE DATA CONVERSION

Acyunsition Issues™

SEIONE data can actuaIIy e converted /
'rrrma. Lo gour company’'s system, it is
JECESSAY L0/ begin with an analysis of —

= @ircumstances involving the acquisition

=~ Documents governing the terms of the purchase of

~ the properties

— Unique situations or agreements pertinent to these
properties.
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Acyuisition Issues _

SRIETINSTol PUrChase and Sale Agrééﬁ1éht

"'.familiar with the terms of the Purchase and Sale
Agreement and any Side Agreements for the ongoing
& Ihaintenance of the properties

——
-

- [5 this an acquisition of properties / assets or an acquisition
of an entire company?

— This'may have an impact on what data your company receives

— Some companies have a ‘sale data package’ for a sale of
specific properties




s W
PEANNING FOR THE DATA CONVERSION

Acyunsition Issues™

) J\/Jed ingiwith the Due Diligence Team

i.

— "they discover anything that should be considered “red flags™?
T_“ SN O example — payment / ownership records that appear to be incorrect?
S leases that may be expired due to lack of production, shut-in payments not
B paid, etc.?
d-':-__‘Did they discover any properties that require special handling?
o For example — MMS, State Royalties, Exemptions, etc.

— Did they discover any properties that have unusual marketing
arrangements, such as calls on production, etc.?

e [f any of the ‘majors’, such as -- Humble, Exxon, Mobil, Shell, Gulf, Chevron,
etc. are in the Chain of Title, there is probably a call on the oil production

e This will make a difference in how payment records are set up
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PIANNING FOR THE DATA' CONVERSION

AcHuisition Issues ™

—’_ \J‘d ~t d

SENVEEHRERWIth thETDIvisSion Order andl/ e Accounting Department firom both
SOINIENIES

S BlIsInEss practices for the department, as well as overall company business
OIECLICES

' % System / Information Flow within each company

- —  Forexample, are contracts handled by the Lease Records Department of one company, but
' handled by a separate Contracts Administration Department at the other?

e
g — Are the JIB decks set up by Accounting at one company, but set up by Division Orders at the

. _.-___F
e - other?

Overview.of the current Division Order, Land and/or Accounting Systems
(including DOI’s, Contracts, Leases, Revenue DOI’s)

Communication Lines Should Remain Friendly and Open
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Acyunsition Issues™

2 BErisonr elfDedicated torProject

- \/_ii orwillyou have available now and after acquisition is brought in-
I.!,_ISG?
3 "_5- e FullEtime
" ~ s Contract

oy —
R —
——

—— ® Programmer

e Future Staffing Needs

— List of Key Personnel for both companies, including phone numbers and
email addresses




PEANNING FOR THE DATA CONVERSION

ACHuisition Issues

SENVERGIINES /" Bliddet Constraints

=

~ Time Line

B Ohjectives

—

ii_: (Cost Effectiveness of an Actual Conversion

o

o, How will the data be brought in — spreadsheet, direct data conversion or manually?

e Who will actually convert the data — a software company, in-house personnel or an
olgtlsqlde ’tc)hlrd?parW? Will the conversion process require a combination of two or more
off the above:

e [f using an outside third party — be sure to check references and learn how familiar
they are with each of the systems
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PEANNING FOR THE DATA CONVERSION

Acquisition Issues

v S\/s'r (EOoNStralnts

— J|| tne capability of a “test” environment be available
n VOUrr company’'s system?

-:u.'
==
= --‘-.
; — -.l——

i" = Willl the addition of these properties to your current
— :-— = System require the purchase of additional servers or
= other hardware?

— Will the addition of these properties to your current
system require the purchase of additional software or
additional software license?
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ACHuisition Issues

y Locatio- JWDES Ofi Properties

— '&r these properties located in a State in which your company has not previously
daenerbusiness? Will this require additional training / education for your current

S aff?

Do the state statutes dictate certain payment constraints / time frames, etc.?

— W|II state and/or federal reporting be required?

= If your company aIready owns an interest in any of these acquired properties,
how will the “new” interest be integrated into your system — separate, added to

existing records, etc.?

— Wil allf of these properties be company leasehold? Or, will your company be
acquiring disbursement responsibilities on Non-Interest Properties? Will there be
any special handling required for these Non-Interest Property(s)?
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=

AChuisition Issues

rlistoriezll PEjiz
=0 - '_ Hardl Copy
"« Electronic

&~ Suspense Revenues
&= s Who receives / keeps suspended funds?

Willlyou have a chance to evaluate these suspended funds?
= What about suspended funds that didn’t release or transfer from a historical Owner?
— Are these records “real” money?

Are all suspense records in the same system?

- Has the prior company gone through prior system conversions and/or acquisitions that has now caused
suspended funds to be in multiple systems?

Does the prior company have records for separate companies in separate systems?
Does the prior company have records stored for multiple companies by company code?

Can your company receive an electronic history?
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DAIA'CONVERSION
Name 8 Address Records

Dtz MaDD]

BOWIGDES the Name andlAddress System for' each; company work?

BSENSAErES smart NUmbering™ in' place?
SRR iEthiEre codes to designate  a special use, suichias Revenue, Lease Rental, etc.?

IS 50) are there certain designated uses that you would not want to pull?

i
o

—  Scree
o

i Prints from Each System
Istthe fieldiname diffierent in the code tables from what is reflected oni the actual screen?

B ianslation off Codes
- . & Number of Characters per Field
o= Willlyeurhave the opportunity: to change how the data looks?
—  For example, does your System require ALL CAPS?
—  For example, the order of the owner’s name in the name field, etc.
e Reguired Fields for each system

Special Handling Flags
Stop Payment
Suspense
Check Pull
Minimum Payment Flags
Annual Payment Only
Issue a Check based on a Certain Dollar Amount
Issue a Check within a Specified Time Period as Set Out in the Oil and Gas Lease

Detailed and Specific Instructions — “"Data Map” for the Programmer
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Name 8 Address Records

- —

PIaNeIREXractinalthe Data
SNarrew: the Extraction to On/y the Applicable Properties
SR oW canl you compare the Name and Address Records to the records needed for the Applicable
I PIOPENties?
B8R @an the extraction be limited to only Active Owners?

—

PSR Garn it berdetermined if suspended funds are tied to Inactive Owners?

i

L/J:s -ch Wwith your Company’s Current Existing Name and Address Data Base
& Social Security Number / Tax Identification Number

"'E “\/isual and/or Manual Match

= Electronic Match via Tax ID Match and Character Recognition of Name

Add Additional Owner Numbers as Needed

Block of Owner Numbers
— Does your Company have the capability and/or business need to assign a Block of Owner
Numbers for a specific acquisition?
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N&me & Address'Records

CRICSERERViionment
S Willlyetrnave access to a “Test’ Environment that is an exact
ViiErer of the Production Environment?

—
——

= -

-:--:f-;-‘-' it possible to initially convert portions of data through “test” to
== verifiy that data mapped correctly?

= \Will this “test” be used for all data or just a selected sample?

— Can the “test” be copied into production? Or, will it require that
the entire load process be repeated for production?
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Name 8 Address Records

e 3
J

rJJ’JrJJ (“o mparlson of Name and Address Records

- —

— er e pregrammer create a report that allows you to view the Old

INEmerana Address Record with the “New” Cross-Referenced Account
. ~}\ l:rmber 0N Your company's system

-_ === One -On-one, Side- by -side Comparison of Full Name and Address in the
=——  “before” andl after’

== — o
_.lr.-F:-—l- —
— T —

s Can this be accomplished electronically via character recognition?
o Will this require a manual review?

— Allews comparison of accounts that were matched solely on Social
Security Number or Tax Identification Number that are not exact

matches — For example, John Smith and wife, Mary Smith vs. John
Smith: (individually)
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N&me & Address'Records

2 Collnjes

=NEBW many. records were there before the “load”?

=5 T
e e T
-_.- .-—.,.._-' -

How many. records are there after the “load™?

— [ff more or less, can this be explained and verified as
correct?
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Name 8 Address Records

SIELPFUL HINT:

= "
—

_ = ;ind a Place to Designate the “Old” Owner
Number even if on a spreadsheet that is on a
Company Share Drive.

-—l-
e oy -—l.-
— _—-"
e
_-—-
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DIvision’ofi InterestY/ Ownersl{ip Records

Dtz MaDD]

REVIEWIOiSample data

,i'hgjs WithrBivision  Order and Accounting stafif regarding data / systems

= "
—

=R BUSinEss practices for the department, as well as overall company business practices

ystem /-Infiermation: Flow withinieach company

= ——- = Overview of the current Division Order, Land and/or Accounting Systems -- i.e. how does their system work?

B

s[5 theil system set up so that data is entered in one section but populates / feeds into multiple places in the system?

—  For example, well name, legal description, producing tract on the Lease Records system that calculates the DOI, etc.?
Are the DOI's to be considered actual title ownership or Accounting DOI's? If inflated, can these be easily identified / recognized?

Are there any unusual payment arrangements on any of the properties?
—  How is it reflected on their system?

Is there anywhere in their system that can change a pay code other than the DOI?

How are split-stream marketing arrangements reflected on their system?
—  If there are multiple DOI’s for a property or a specific tract within a unit, this may be a designation of split stream marketing.

Will their system allow: “off-line” settlements that would be handled by the Accounting Department?
— In other words, will their system allow a payment without the benefit of a DOI?
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DIvision’ofi InterestY/ Ownershlp’ﬁecords

PEESIEIESYSIEm calcUlatertherDOL, based onr Burdens Ties? Or, are the decimallinterests physically’ entered into
UIEIIRSYSIETTI?

IDBESHIE ;_ ystem fhiave the ability to indicate Burden Ties?
”ound‘ﬁl_ [S5lies— How far does their system calculate and to what decimal place does it round? Is this
r*om,)e‘ BIEMWILHNYOUr company’s system rounding calculations?

J I?rints fiiom Eachi System

= n’anslétion offCodes / Fields
-"' Number of Characters per Field

_ = \I<IV|II you' have'the opportunity to change how the data looks? For example, Upper and Lower Case to ALL CAPS; Order of Owner’s
ame, etc.

—=  Required Fields.for each system
—_ Special Handling Flags for exemptions, different payment arrangements, etc.

Does your company’s system require validation / approval of records?
—  Will'this step need to be programmatically included in the data load process?
—  Will this have to be done manually?

Specific and Detailed Instructions — Data Map — for the Programmer
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DIvision’ofi InterestY/ Ownersl{ip Records

S anlior Extidcting tneData
= J\J the Extraction tor On/y the Applicable Properties

= "
—

J A.1 i/sis EIrDOI Data to determine current DOI's to load

_- == DOI's Used within the last 12 to 24 months

= Review of DOI Name for references to “"Canceled”, “Use ..
~ “Accounting Adjustments Only”, etc.

— Result = “Working Set”

® Do all DOI’s total 100%? If not, why?
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IDIVISION of Interest‘/ Ownersl{ip Records

- —

0 S0 ec Handllnq DJOJKS
— w does eachi System handle Ownership / Payment Records for

(3 Unleased @wner: / Interests

e srlUnsigned / Non-ratified Owners Within the Boundaries of a
= Producing Unit

® Eorced Pooled Owners

' Carried Working Interests
®; Net Profits Interests

® Entitlement

e Sliding Scale Royalties

e Special Payment Arrangements per Oil and Gas Lease Terms or
Settlement Agreement

® [itigation
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DIvision’ofi InterestY/ Ownersl'l‘ipilhi-ecords

SNNcsRParicIDation Data

= 'ri'ﬁcation / Match with Unit Agreement

= e
-
—

Brification of "Matched” Tract Pars with the System Tract Pars
= —. _d_f_'provided

== Verification that Tract Pars in Marketing Data are in sync with
DOI / Accounting Records

® This is especially important for units whose tract pars change with
different phases of production

® This can make a difference in pipeline allocations

— If discrepancies, can these be easily explained?
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DIvision’ofi InterestY/ Ownersl'l‘ipilhi-ecords

o Mapiatiniel PE]E]
Seonfiiiation and review: oft how split-stream marketing| is indicated on their system

SV Erinication that the following matches:
= S Varketingl Percentage fior each well / tract within a unit as “nominated” by your company’s Marketing
S Department
B Si Total Accountability Decimal / Receiving Interest on the Division of Interest
" otal Percentage of Production Proceeds Received by Accounting

e
-

= Confirmation of who previously held the Basic Division Order
: :_T_g-.:- =~ o \Who previously paid the Owners?
e —+ Predecessor in Title?

—  Purchaser of Production?

— Verification of how marketing / payment of proceeds will be handled subsequently by your
company
e [f Purchaser of Production previously paid all burdens, you may not receive a full 100% DOI
s If your company historically markets 100% and pays all burdens, confirm from whom you should
obtain full and complete DOI
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[DIVision of Interest’/ Ownersl'lnipdlli'ecords

SEIESE ERVvironment

-
saVVililyoulnave access to a "Test’ Environment that is an exact
ViiErer of the Production Environment?

—
——

= -

-:--:f-;-‘-' it possible to initially convert portions of data through “test” to
== verifiy that data mapped correctly?

= \Will this “test” be used for all data or just a selected sample?

— Can the “test” be copied into production? Or, will it require that
the entire load process be repeated for production?
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DIvision’ofi InterestY/ Ownersl'l‘ipilhi-ecords

SHBWImany records were there before the “load”?

pr—="_"

— ._ -

= How many records are there after the “load”?

—
——

il
—
—

— If more or less, can this be explained and verified as
correct?
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[DIVision of Interest’/ Ownersl'lnipdlli'ecords

SSELPFUL HINT:

Tk

gf'hd alPlace; to indicate the “OIld™ Property Number,

B EVen it on al spreadsheet that is on a Company Share
=—  Drive.

— [t is possible that your system may not have a place
for all data fields from the “old” system.

® Try to work with the Programmer to design a shared table or
spreadsheet so that this data is not lost.
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IN"HOUSE SYSTEM UPGRADE / CONSOLIDATION OF SYSTEMS

SNES dvantage of an In- House System
Ue rl“ Yaue is that VouU are already familiar
Wi the data

—— -

=

——— e — -
- —— -_.

e S
- =

= '—I'F

_"
C———

0' However it does require all the Data
Mapping steps that are involved in the

Data Conversion process for an acquisition
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IN"HOUSE SYSTEM UPGRADE / CONSOLIDATION OF SYSTEMS

SN PIme & Address Records

B
B

— .fi'-you continue using your separate Name & Address System?

-—l'

ﬂl you e consolidating with another In-House System?

= % Tfi 50, will this require a ‘Match Process’

il o

== & Will you be able to keep the prior Owner Numbers?

=

e _
£ = & (Can you assign a Block of Numbers for the Converted Records?

— Will*this require a conversion to the New System?

® [s the Name & Address System separate?
e [s the Name & Address System housed in the Division Order System?

e [s there an option to choose?

— Will'you be able to keep the prior Owner Numbers?
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IN"HOUSE SYSTEM UPGRADE / CONSOLIDATION OF SYSTEMS

DEIENY cpPINE o the IName & Address In-House Conversion

HEWIAGES therName and Address, System for each System: work?
BSENSAErES smart NUmbering™ in' place?
SRR iEthiEre codes to designate  a special use, suichias Revenue, Lease Rental, etc.?

IS 50) are there certain designated uses that you would not want to pull?

= Streen| Prints from Each System
& & [sthelfield name different in the code tables from what is reflected on the actual screen?
B ianslation off Codes
- . & Number of Characters per Field
o= Willlyeurhave the opportunity: to change how the data looks?
—  For example, does your Check Write System require ALL CAPS?
—  For example, the order of the owner’s name in the name field, etc.
e Reguired Fields for each system

Special Handling Flags
Stop Payment
Suspense
Check Pull
Minimum Payment Flags
Annual Payment Only
Issue a Check based on a Certain Dollar Amount
Issue a Check within a Specified Time Period as Set Out in the Oil and Gas Lease

Detailed and Specific Instructions — “"Data Map” for the Programmer
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IN"HOUSE SYSTEM UPGRADE / CONSOLIDATION OF SYSTEMS

SHPIVISION oI Interest /- Payment Records
=Yecisions as to what will convert
I SiHistorical DOI's

= ;"--_f-'" Curirent Ownership only

=~ — Will the ‘old system” be available for historical
data?
¢ Chain of Title
¢ Update History
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IN"HOUSE SYSTEM UPGRADE / CONSOLIDATION OF SYSTEMS

izl | Vlr PpIndiier In-IHouse CORVErsIon ofi DIVISIOﬂ of Interest/ Payment
Jago)fe

2 D
S
I

=
.l' 0

Qv SHView of the current Division Order, Land and/or Accounting Systems - i.e.
_,r OW AOES each system work?

- fO Screen Prints from Each System

Tiranslation of Codes / Fields

Is the system set up so that data is entered in one section but populates / feeds into
multiple places in the system?

— For example, well name, legal description, producing tract on the Lease Records system that
calculates the DOI, etc.?

Are there any unusual payment arrangements on any of the properties?
— How will it be reflected on the new system?

How: are split-stream marketing arrangements reflected in the new system?
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IN"HOUSE SYSTEM UPGRADE / CONSOLIDATION OF SYSTEMS

= DOESItE new system have the ability to indicate Burden Ties?
\Ean the burden ties firom your old system be converted?

L= .l' 0

— undmg Issues — How! far does the new system calculate and to what decimal place does it
; -.pc Und?: Is this:compatible with your company’s system rounding calculations?

_3-.' Number of* Characters per Field

= =« Wil you have the opportunity to change how the data looks? For example, Upper and Lower Case to
—— ALL CAPS; Order of Owner’s Name, etc.

= » Required Fields for each system
= o Special Handling Flags for exemptions, different payment arrangements, etc.

Does the new system require validation / approval of records?
e Will this step need to be programmatically included in the data load process?
s Will this have to be done manually?

— Specific and Detailed Instructions — Data Map — for the Programmer
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IN"HOUSE SYSTEM UPGRADE / CONSOLIDATION OF SYSTEMS

SERIESH Environment

=
= Willlyourhave access to a "Test’” Environment that is an exact
S Viror of: the Production Environment?

—
——

= -

-:--:f-;-‘-' ISt pessible to initially convert portions of data through “test”
== {0 Vverify that data mapped correctly?

= Will'this “test” be used for all data or just a selected sample?

— (Can the “test” be copied into production? Or, will it require that
the entire load process be repeated for production?
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IN"HOUSE SYSTEM UPGRADE / CONSOLIDATION OF SYSTEMS

o Co)t]ales

SHBWImany records were there before the “load”?

i e

== How many records are there after the “load"?

— [ff more or less, can this be explained and verified as
correct?
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J Wm 2Na Data Conversmn may ‘Seem to put
yeg elFexperience” under your belt in a
SHONIPErIod of time, planning and

Blenning and plannlng some more will
:f—-ﬁmake this process as less painful.

=
-
il
—
__——

~» As “Special Agent Gibbs” says —
Anticipate!!




